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PresidentFrom the Board 

Dear Friends,

This year’s budget development cycle has many 
similarities to the process we have used in the 
past. We follow the Board of Education’s Budget 
Guidelines, adopted by the Board in December, 
that compel us to strike the balance between 
maintaining academic and extracurricular 
opportunities for students, addressing the 
changing needs of our students, and being 
respectful of the economic climate in which 
we live and the demands this places on our 
taxpayers. We operate under a zero-based 
budgeting system where we create a budget 
each year based only on clearly identified needs. 
Our decisions are driven by the 5-year Plan for 
Excellence and we hold students at the heart of 
all we do. In this way, we are reminded that the budget 
is truly the foundation for our District’s excellence.

In the 2017-2018 proposed budget, there are some 
new items designed to support student achievement 
and growth. Of particular note are support for our 
technology integration initiative and the reintroduction 
of Extended School Year services. 

Technology Integration

Mandates require that all students will complete NYS 
required testing electronically, beginning in the 2019-
2020 school year. It will be known as Computer Based 
Testing (CBT) and it’s just one reason this budget 
proposal is strongly supporting educational technology 
purchases. In addition, and more importantly, schools 
have the greatest and most consistent opportunities to 
teach students digital skills and citizenship. Therefore, 
in 2017-2018 we will continue to support our long-term 
plan to provide a Chromebook-type computer 
-- utilizing a school-filtered, cloud-based 
operating system -- for every Canandaigua 
student. While NYS Smart Schools monies 
will eventually cover the purchase cost of the 
devices, we are responsible for developing the 
Digital Literacy Curriculum that will prepare 
our teachers and staff to best support our 
students in their digital learning. We are 
excited to be embarking on this important 
initiative. 

Extended School Year Services

Our second important initiative recognizes the 
significant academic losses that students, especially our 
youngest, can experience during the summer; this is 
especially true for our struggling students. 

Following a budget driven cut in the wake of the Great 
Recession several years ago, we are proud to be able 
to bring back a program with proven benefits: the 
Extended School Year, a K-5 summer school program. 
In the safe and familiar environment of their home 
school, our littlest Braves will be under the skilled 
care of our own teachers and aides, who are dedicated 
to maintaining and growing these students’ academic 
skills so that they will hit the ground running in 
September.

This budget proposal is strongly supporting 
educational technology purchases. Schools 
have the greatest and most consistent 
opportunities to teach students digital 
skills and citizenship. Therefore, in 2017-
2018 we will continue to support our long-
term plan to provide a Chromebook-type 
computer -- utilizing a school-filtered, 
cloud-based operating system -- for every 
Canandaigua student.

Community Presentation 
Monday, May 8, 2017 at 6:30 p.m.

District Operations Center
5500 Airport Road, Canandaigua

                 Total Budget: $73,926,409 -- up 2.84%
               Local Tax Levy: $44,330,359 -- up 2.49%
            Tax Levy Increase: $1,076,438

         Projected Local Tax Rate: $19.50 per thousand --
            up 2.52% from current $19.02
         Projected School Tax Bill Increase: $48.00 on      
            $100,000 assessment.
             Note: NYS Education Law mandates tax impact data
             be shown based on $100,000 home assessment. 

    Tax Bill Increase Estimates for Other Assessments:
    $72.00 increase for $150,000 home w/Basic STAR
    $96.00 increase for $200,000 home w/Basic STAR
    $120.00 increase for $250,000 home w/Basic STAR
    $144.00 increase for $300,000 home w/Basic STAR

   The NYS Department of Taxation & Finance has set the     
  maximum Basic STAR savings in 2017-2018 at $582 for  
 most municipalities in the school district.

The tax rate and school tax bill estimates are conservative 
projections. The tax rate will likely be lower when tax 
warrants are finalized in August, 2017. 

Major Factors Affecting the Proposed Budget:
Computer Assisted Instruction: up $297,621; 13.8%
   This funding supports the purchase and long-term 
   repair and replacement plan of 1:1 computer devices for 
   students. Proposition #3 to establish a District Capital 
   Reserve Fund (on pg. 6) is related to this long-term plan.
Health Insurance costs: up $325,659; 3.2%. 
   Though still a budget driver, this cost increase is 
   relatively low for 2017-18 compared to many previous 
   years. The District participates in a health insurance    
   consortium that helps keep its insurance cost increases 
   below the average annual community rate increase.    
Retirement/Pension costs: up $137,709; 3.2%.
   District Teacher/Employee Retirement System payments 
   are determined each year by the NYS Comptroller; there 
   is no local control of this cost. 2017-18 will be the first 
   time in three years that these costs have increased.
State Aid Increase: up $263,490; 1.01%.  
   The District often receives less state aid than indicated
   in the NYS budget. This is a conservative estimate.
Employee Salaries: up $1,278,384; 3.69%. 
   The budget supports addition of 6 positions: 3 Teachers, 
   1 Speech Therapist, 1 Teaching Assistant, and 1    
   Teacher on Special Assignment to support education 
   technology integration in the classroom. Two positions 
   will be eliminated. See more on staffing changes and 
   enrollment data on page 17.

                         2017-2018 
                Budget Proposal

      At A Glance 

The proposed levy increase 
is under Canandaigua’s 

Maximum Allowable Tax Levy. 
Therefore, a simple majority of 

50% (+ 1) will be required for 
approval of the 2017-18 budget.
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(continued on pg. 4)
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On the Covers                           
CA junior Brienna Walden (left) and Isabelle 

Kenyon, a member of the CA Class of 2017, 
see a bright future just ahead due to the 

foundation of excellence provided for them 
in the Canandaigua City School District. 

Kindergartener Evelyn Roller (back cover) has 
only just begun, but her outlook is equally sunny. 
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Our People: Turning a Budget 
Into Educational Excellence

This year we will be losing a combined 251 
years of expertise and knowledge in the 
form of multiple teacher, paraprofessional, 
clerical, transportation, and superintendent 
retirements. While impossible to replace, 
we will fill most of these positions because 
our staffing decisions are student-need 
driven. There are two staffing reductions, 
based on enrollment and need, that will not 
necessitate any job loss for individuals because 
they are offset by retirements and each affected 
individual can move to a different position. 

Recently, the Buffalo-based business journal, 
Business First, ranked Canandaigua 26th out of the 
67 school districts in the 8-county Rochester region 
for median teacher pay using 2016 data ($57,526). Our 
current median teacher salary is a little lower, $56,913. 
Our average length of teacher experience is about 
17 years. This is where we want to be; not breaking 
our budget but still high enough to attract the best 
teaching talent to our community and to hold onto the 
best as they become master educators.

Our Facilities

As always, there are several special projects in the 
district directly supported in this budget proposal, 
such as bathroom sink and partition replacements, 
sidewalk replacements, and field repairs. You may 
see them in progress if you are in and around 
our buildings. These are carried out by our own 
maintenance team. They can do these kinds of projects 
much less expensively than contracted companies, and 
are just a small part of what they do each day to keep 
our buildings and grounds safe and attractive. 

We are also excited to have opened the new Athletics 
& Physical Education facilities at the Academy that 
were made possible by your support of the 2014 Capital 
Project. This project included important security 
improvements at every school building, too, which 
are in place and working well. The whole project has 
turned out splendidly. We hope you get a chance to 
explore and use these facilities in the years to come.

We enjoyed favorable interest rates on our Bond 
Anticipation Note (BAN) for the project. We anticipate 
full bonding of the project in the 2018-19 school year, 
when it will impact our budget for the first time. 

President
From the Board 

(cont’d from pg. 3)

                          
                        Canandaigua’s 2017-2018
                 TAX LEVY CAP LIMIT CALCULATION

Prior Year Tax Levy   $43,253,921
(x) Tax Base Growth Factor (state supplied)             1.0162
(=)                                                                   $43,954,635

(+) Prior Year PILOTs                       373,352
(-) Prior year Exemptions (none)       1,172,899
(=) Adjusted Prior Year Levy                            $43,155,088

(x) Allowable Growth Factor           1.0126
(=)                                                                   $43,698,842

(-) Coming Year PILOTs                                          358,852
(+) Available Carryover (none this year)                             0
(=) Proposed School Year Tax Levy 
      (without exclusions)                                  $43,339,990
(+) Coming Year Exclusions                                 1,400,150  

(=) Maximum Allowable Tax Levy 
      (with exclusions)                                    $44,740,140  

Working closely with our district’s financial planning 
consultant and our internal comptrollers in our 
District Business office, the Superintendent and 
the Board will keep a close eye on these costs in the 
years to come. We have a solid plan for ensuring no 
spike in capital costs, even in what has now become a 
more volatile financing environment due to an overall 
economy that has continued its slow but consistent 
recovery over the last 5 years. 

Budget Details also available at: 

www.CanandaiguaSchools.org,
QuickLink: Budget 2017-2018 
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Bringing It All Together 

As we bring all of this together, we are ever conscious of 
the tax levy cap and of the local tax rate changes that a 
school budget brings. By way of reminder, the tax levy 
cap is arrived at through a complex formula, and is a 
cap that may be exceeded by a super-majority vote; an 
increase at or under the cap requires a simple majority 
vote in order to pass.  

This year’s allowable levy cap is 3.44%. Given the sound 
nature of our Plan For Excellence, a five year plan for gradual 
and sustainable growth and improvement, and the needs vs. 
wants nature of zero-Based budgeting, we are able to propose 
a tax levy increase of 2.49%. On page 2, you will see the 
corresponding projected tax rates. 

Please note that in past years, the actual tax rate, which we 
approve in August, has always been lower. This is because 
assessment data, set by municipalities and not by the district, 
are not available until that time. Thus we propose this amount 
and remain hopeful, based on development and assessment 
trends, that the rate will actually be lower than proposed. 

We are ever appreciative of the community in which we live and 
for the support you offer our students. We invite you to visit 
our schools, volunteer, enjoy a concert or two, an art show or 
one of our dynamic plays or musicals, attend Homecoming 
activities or catch the Memorial Day Parade. Whenever you 
do, you will see Canandaigua young people at their very 
best. The experience will make you Canandaigua Proud, 
as it does us every day of the year!

Feel free to contact a Board member by phone or via 
e-mail at TalkToTheBoard@canandaiguaschools.org. 
The budget vote and Board of Education election 
is on Tuesday, May 16th. Your participation in 
that vote is essential to the whole process.  

As we bring all of this together, we are ever 
conscious of the tax levy cap and of the 
local tax rate changes that a school budget 
brings. This year’s allowable levy cap is [an 
increase of] 3.44%. We are able to propose 
a tax levy increase of 2.49%. We are ever 
appreciative of the community in which we 
live and the support you offer our students.

5
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Follow us on Facebook at...

www.facebook.com/
CanandaiguaCitySchoolDistrict

Board of Education

The Candidates
School Board Election: Three candidates will 
run for two open seats on the Board of Education. 
The terms of current Board members Joseph Delforte 
and Michelle Pedzich expire on June 30, 2017. Mrs. 
Pedzich is running for another term. Mr. Delforte has 
chosen to not seek another term. Mr. Mark LaRoach and 
Dr. Jennifer Schneider will seek their first terms. The 
open seats are for five years, to begin on July 1, 2017.

Candidate Backgrounds: The candidates (in 
alphabetical order here) may appear in different order 
on the May 16th ballot:

Mr. Mark LaRoach - Mr. LaRoach seeks his first term 
on the Canandaigua City School District Board of 
Education. He is a retired Superintendent of Schools, 
serving as superintendent in Maine, New Hampshire, 
and most recently in Vestal, New York, where he retired 
in January, 2016, after a 43-year career in public 
education. Mr. LaRoach holds Masters degrees in 
Education from Canisius College and in Educational 
Administration and School Business Administration 
from Niagara University. A native of Lockport, N.Y., he 
was a member of the Army National Guard and was 
active in the Rotary Club of Vestal before retiring to 
Canandaigua in 2016. He and his wife, Cheryl, have 
three grown children. The couple resides on Kennedy 
Street in the City of Canandaigua. 

Mrs. Michelle Pedzich - Mrs. Pedzich is completing her 
first term on the Board. She was elected in 2012. She 
is a Vice-President and Director of Human Resources at 
Canandaigua National Bank & Trust Company and was 
a 2008 recipient of Rochester’s 40-Under-40 Award. 

On the school Board, Mrs. Pedzich has served on 
the Audit/Finance, Policy, Character Education/
Wellness, and Board Development/Superintendent 
Relations subcommittees. She has also served as Board 
representative to the District’s Council for Instructional 
Excellence. Prior to election to the Board, she served 
the school district on its Professional Development 
Committee. She earned a Master of Science in Human 
Resources Development from RIT in 2004 and holds a 
B.A. in Psychology from SUNY Geneseo. Mrs. Pedzich 
and her husband, Keith, a teacher at Canandaigua 
Academy, have a daughter who attends the high school. 
The family resides on East Street in Canandaigua.

Dr. Jennifer Schneider - Dr. Schneider seeks her first 
term on the Board. She is a professor and FRAM chair 
at RIT, and leads a university-wide student-focused 
initiative in Applied Critical Thinking. She holds a 
Doctorate from UMASS Lowell College of Engineering 
and a Masters from University of Rochester. Dr. 
Schneider began her career as an engineer in local 
industry before transitioning twenty years ago to 
RIT, where her students have a 97% immediate 
career placement rate and she volunteers to mentor 
students in academic distress. She was an appointee 
to the NYS Respond Commission in the aftermath 
of Hurricane Sandy. As a Canandaigua PTSA parent 
representative, she has served on the District’s Plan 
for Excellence development committee. Currently, 
she is on the District Technology committee, and 
Council for Instructional Excellence. Dr. Schneider 
and her husband, Tim, have two daughters who attend 
Canandaigua schools. The family lives on Parrish Street 
Extension in the Town of Canandaigua. 

Proposition #4 -- Wood Library Community-Based 
Funding: 
RESOLVED, that pursuant to Education Law, Section 
259, the Board of Education of the Canandaigua City 
School District is authorized to levy and collect an 
annual tax, year after year, separate and apart from 
the annual school district budget, in the amount of 
$648,000, which shall be paid to the Wood Library 
Association of Canandaigua for the support and 
maintenance of the library; with this appropriated 
amount to be the annual appropriation until 
thereafter modified by a future vote of the electors 
of the Canandaigua City School District.

Proposition #1  -- Transportation Purchase: 
Shall the bond resolution adopted by the Board of 
Education of the City School District of the City of 
Canandaigua, New York, dated March 9, 2017, authorizing 
the acquisition of three 74-passenger school buses at an 
estimated aggregate cost of $332,359, two 48-passenger 
wheelchair buses at an estimated aggregate cost of 
$252,457, one 72-passenger rear engine bus at an 
estimated cost of $126,383, and one 5-passenger car at an 
estimated cost of $20,000, all at an estimated maximum 
aggregate cost of $731,199, less trade-in value, if any, 
and the appropriation and expenditure from the existing 
2014 Transportation Vehicle Reserve Fund of $232,000 
for such cost; the levy of a tax to be collected in annual 
installments therefor; the issuance of debt obligations of 
the School District as may be necessary, not to exceed 
$499,199, shall be issued, or the Board of Education may 
appropriate in its discretion undesignated available fund 
balance therefor, all be approved?

2017-2018 Budget
Transportation Purchase
Establishment of Capital Reserve Fund
Purchase of Property for CACC Program 
Wood Library Community-Based Funding

Budget Resolution -- 2017-2018 School Operating Budget: 
RESOLVED, that the Board of Education of the City School District of the City of Canandaigua 
in the County of Ontario, State of New York, be and hereby is authorized to expend the sum of 
$73,926,409 for the 2017-2018 school year and to levy the necessary tax therefore.
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Proposition #2  -- Purchase of Property for CACC: 
Shall the bond resolution adopted by the Board of 
Education of the City School District of the City 
of Canandaigua, New York, dated March 9, 2017, 
authorizing capital costs consisting of the acquisition 
and reconstruction of a building, to include up to 
approximately two (2) acres of land located at 5262 
Parkside Drive, Canandaigua, New York, and the 
acquisition of certain original furnishings, equipment, 
and apparatus and other incidental improvements 
required in connection therewith for such construction 
and school use, at an estimated maximum aggregate 
cost of $650,000; and providing that such cost, or so 
much thereof as may be necessary, shall be raised by 
the levy of a tax to be collected in annual installments 
with such tax to be partially offset by state aid available 
therefor, and in anticipation of such tax, the issuance 
of debt obligations of the School District as may be 
necessary, not to exceed $650,000, shall be issued, or 
the Board of Education may appropriate in its discretion 
undesignated available fund balance therefor, all be 
approved? 

Proposition #3  -- 2017 Capital Reserve Fund: 
Resolved, that the Board of Education of the City School 
District of the City of Canandaigua, New York, is hereby 
authorized to establish a Capital Reserve Fund pursuant 
to Section 3651 of the Education Law (to be known as 
the “2017 Capital Reserve Fund”), with the purpose 
of such fund being to finance site work, construction, 
reconstruction and improvement of school buildings 
and facilities, including original furnishings, equipment, 
machinery or apparatus incidental thereto, and the 
purchase of technology equipment, transportation 
vehicles, furnishings, and other equipment, machinery 
or apparatus separately; provided such capital costs are 
an object or purpose that would be eligible for financing 
under the Local Finance Law, the ultimate amount of 
such fund to be $5,000,000, plus earnings thereon, the 
probable term of such fund to be 10 years, but such 
fund shall continue in existence until liquidated in 
accordance with the Education Law or until the funds 
are exhausted, and the sources from which the funds 
shall be obtained for such Reserve are (i) amounts 
from budgetary appropriations from time to time, (ii) 
unappropriated fund balance made available by the 
Board of Education from time to time, and (iii) New York 
State Aid received and made available by the Board of 
Education from time to time, all as permitted by law.

On the Ballot

7Vote May 16, 2017
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       2016-2017           2017-2018

Program Component  $54,189,895        $56,093,061
Capital Component    11,581,451     11,546,920
Administration Component     6,110,088       6,286,428  

TOTAL BUDGET             $71,881,434  $73,926,409

2017-2018 Three-Part Budget

Capital
15.6%

Administration
8.5%

Program
75.9%

Budget Vote May 16

                * Reflects actual 2016-17 revenues and expenditures in each line item  

      Detailed line item-by-line item copies of the 2017-2018 budget document are available in each school building and the  
      Administration Center at 143 North Pearl St. and online at www.CanandaiguaSchools.org - QuickLink: Budget 2017-2018. 
      The document contains the 2016-17 Exemption Report, listing all properties that are tax exempt in the District.

 

        2016-2017*                  2017-2018         %        

State & Federal Aid              $26,443,060                $26,706,550        1.0
Local Taxes (Local tax levy)   43,253,921        44,330,359        2.5
Payments in lieu of Taxes        373,352             363,000         -2.8
Appropriated Fund Balance       269,601                      755,000    180.0
General Fund Interest Earnings       185,000                      200,000        8.1
Miscellaneous Revenue - tuition, fees
   transfers, rentals, reimbursements      367,500            371,500            1.1
Interfund Transfer (Reserves)       989,000         1,200,000      21.3

TOTAL BUDGET              $71,881,434    $73,926,409       2.84   
            

Revenue

By the Numbers

The 2017-18 Budget

     2016-2017*                  2017-2018        %

ADMINISTRATION
Board of Education       $47,600             $47,600       0.0 
Central Administration    1,289,730          1,331,437       3.2
Building Administration                 1,824,284          1,887,114       3.4
Curriculum Development       291,022             283,626     - 2.5
BOCES Administration       340,460             340,460       0.0
District Contractual Services      325,800             325,800       0.0
Employee Benefits    1,991,192          2,070,391       4.0 

TOTAL               $6,110,088       $6,286,428     2.88   

Expenses

       
CAPITAL
Operations & Maintenance              $4,025,814       $4,119,549       2.3 
BOCES        239,540            239,540       0.0 
Debt Service                 5,976,151         5,794,588     - 3.0
Employee Benefits   1,339,946         1,393,243       4.0

TOTAL            $11,581,451               $11,546,920   - 0.30

TOTAL BUDGET           $71,881,434    $73,926,409     2.84

       
PROGRAM
Instruction              $30,509,641      $31,318,514       2.7
Instructional Media                 2,489,842          2,803,901     12.6
Pupil Services                  2,423,281          2,659,311       9.7
Interscholastic Athletics       928,228             971,677       4.7
Transportation     3,241,959          3,162,367     - 2.5
Community Services           6,200                 6,200       0.0
Employee Benefits               14,590,744        15,171,091       4.0

TOTAL             $54,189,895     $56,093,061     3.51

For greater detail, go to: 

www.CanandaiguaSchools.org
QuickLink: Budget 2017-2018 
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Total budgeted amount .................................... $71,881,434           $73,926,409         $72,619,572                           
Increase for the 2017-2018 school year ..................  NA            $2,044,975           $738,138

Percent increase in each proposed budget ..............           2.84%                1.03%-
Change in the Consumer Price Index ......................  NA            1.26%                         NA 

Total Proposed School Year Tax Levy .............. $43,023,522            $44,330,359                NA

Total Permissible Exclusions ............................ $1,172,899            $1,400,150     NA

   A. Proposed School Year Tax Levy 
       (not including permissible exclusions) ......................... $41,850,623           $42,930,209                NA
      B. School Tax Levy Limit 
       (not including permissible exclusions) ......................... $42,337,055           $43,339,990                NA

   Difference: B-A 
      (negative value requires 60% voter approval) ...................    $486,432             $409,781                NA

Administrative Component ............................. $  6,110,088            $  6,286,428        $  6,259,201
 
Program Component ....................................... $54,189,895           $56,093,061        $55,143,527

Capital Component ......................................... $11,581,451           $11,546,920        $11,216,845

Budget Adopted
for the 2016-17

School Year

Budget Proposed
for the 2017-18

School Year

Contingency 
Budget 

for the 2017-18
School Year*

Overall Budget Proposal

* This is an estimate. The Board of Education may submit the budget to the voters no more than two (2) times. If the proposed 2017-
2018 budget is not passed on May 16, the Board has three options. It may choose to resubmit the same budget or submit an adjusted 
budget for a second vote (on June 20, 2017), or immediately adopt a contingency budget. If the same budget, or an adjusted budget, 
is not passed by voters on June 20, the Board is mandated to adopt a contingency budget. NYS Education Law allows 0% increase to 
the local tax levy under a contingency budget. Therefore, a contingency budget will usually necessitate reductions in order to meet 
the spending limitations imposed by law. The contingency budget estimate shown above conforms to Education Law requirements. 
Component totals may change based on priorities determined by the Board of Education during development of a contingency budget.

Maximum Basic STAR tax savings ...................................   $    582.00   $     582.00       
School tax change (w/o STAR)  ........................................  $        0.00            $      48.00

Net Basic STAR tax savings...............................................  $    582.00   $     534.00

Budget Adopted 
for the 2016-17

School Year*

Budget Proposed 
for the 2017-18
School Year**

Basic STAR Exemption Impact
Estimated Basic STAR Exemption Savings Based on a Hypothetical Home Within The School District 

with a Full Value of One Hundred Thousand Dollars ($100,000)

** Based on district’s projected 2017-18 true value tax rate
    of $19.50 per thousand of assessed value

* Based on district’s 2016-17 actual true value tax rate
   of $19.02 per thousand of assessed value

School Budget Notice

New York State Law requires that comparative cost per pupil information and numbers 
and placement setting percentages of special education classified students be attached to 
each school district’s annual budget report. The information is supplied by the State of 
New York from fully audited data. Above: Cost Per Pupil reports only instructional 
expenditures for both regular and special education. The latest data is from 2014-2015. 
Below: Total Expenditures Per Pupil includes costs for transportation, debt service and 
district-wide administration. The data is from 2014-2015.

Below: The Students Classified for Special Education table displays information regarding 
the numbers and settings of students classified for special education services during 
2015-2016. This is state audited data, comparing on a local and statewide basis.

Students Classified for Special Education: 2015-2016

Canandaigua      Similar Districts              NYS
      #        %  %                                  %

Student Placement
(% time in regular education)

80% or more             241          49.6%       56.4%                     58.2%
40% to 79%              150          30.9%       19.2%                     11.7%
Less than 40%                71          14.6%              17.3%                      19.9%

Separate Settings              12            2.5%         4.5%                        5.3%
Other Settings                              12            2.5%         2.6%                        5.1%
    (out-of-district placements)

Total Special Education           486          13.5%              13.1%                      14.7%

The annual budget vote for the fiscal year 2017-2018 by the qualified, registered
voters of the Canandaigua City School District, Ontario County, New York, 

will be held at the Canandaigua Primary Elementary School LINK gymnasium 
and the Cheshire Fire Hall on Tuesday, May 16, 2017 between the hours of 

7:00 a.m. and 9:00 p.m., during which time the polls will be opened for voting.

 *latest available state audited data

Cost Per Pupil: 2014-2015*
Regular Education & Special Education

Canandaigua Similar Schools NYS

$10,000

$5,000

$15,000

$20,000

$25,000 $26,334

$9,970

Total Expenditures Per Pupil: 2014-15 School Year*
Canandaigua        Similar Districts              NYS 

        $19,896           $21,471              $22,556                                  

$30,000

 Regular Education                                                      Special Education 

10 School Budget Notice

 *latest available state audited data

Description            Amount
 
Capital Bus Purchases Proposition .......................... $      731,199
Wood Library Proposition ........................................ $      648,000
Capital Equipment Reserve Fund 2017 Proposition .. $  5,000,000
Building Acquisition/Renovation Proposition ......... $    6,000,000

Separate Propositions

These propositions DO NOT impact the
Total Budgeted Amount above
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(continued on pg. 14) 

“In aligning this 
budget proposal to 
our Plan for Excellence 
we are able to continue 
the momentum of 
some initiatives that 
drive what we do 
instructionally...[and] 
when you look at the 
3-part budget, you see 
that we continue to 
focus our resources 
on program -- that 
which is the most direct 
impact to students.”

Superintendent’s Perspective

Q&A on the 2017-18 Budget

Q&A on Budget Proposal Q&A on Budget Proposal

You have continually supported the zero-
based budgeting process as helpful to 
Canandaigua. Why is this so, and how did 
it affect the 2017-18 budget proposal? 

Zero-based budgeting is built solely on the premise of 
what is a need vs. what is a want. A roll-over budget 
never looks at trends, never looks at supplies and 
equipment on hand, but instead, just as the title 
indicates, moves one year’s budget to the next. Let me 
give you a small example that tells the story. We spend 
quite a bit of money on new athletic uniforms. We 
support 79 teams and part of that is making certain 
they are equipped with what they need. In roll-over 
budgets the uniforms for each team are purchased on 
a cycle – year one we do certain teams, year two other 
teams, year three others team and then in year four 
we are back to purchasing the uniforms from year 
one, all over again. Well, what if the team doesn’t need 
those uniforms? What if the ones we have are perfectly 
fine? What if a team needs the uniforms before “their 
turn is up?” In zero-based budgeting, we look each 
year at the condition of uniforms and make purchase 
recommendations based on the need – how the uniforms 
look, safety – and some may be purchased every two 
years and some every 6 – but again, it is based on the 
need, not the want. 

By employing zero-based budgeting we start, each year, 
from scratch. No dollar amounts are “rolled over.”  What 
this causes is an in-depth look and justification for 
all that is in the budget, by all who are responsible for 
preparing a budget for their building or department.  It 
makes budgeting a process that occurs over the course 
of the entire year, not an event that happens just in 
February and March.

How does this budget proposal meet the 
program needs you have identified as 
critical to Canandaigua?

In aligning this budget proposal to our Plan for 
Excellence we are able to continue the momentum of 
some initiatives that drive what we do instructionally. 
For example, there is a drastic increase in a line item 
that has funds to cover summer school programming. 

This increase is due to our desire to bring back our 
summer school program for our youngest learners 
who are not otherwise entitled to such a program due 
to their Individualized Education Plan. We will use 
our current assessment data and teacher input to 
identify youngsters who will benefit from continual 
academic involvement over the summer; this reduces 
any regression while actually building skills that will 
be needed once the academic school year begins in 
September. This program was a victim of budget cuts 
several years ago; academic research supports summer 
school and we want to make certain we bring that 
opportunity to our developing Primary-Elementary 
Students.  This budget also supports our Plan for 
Excellence initiative around Academic Intervention 
Services to, again, support our struggling learners.  
And finally, this budget buttresses our technology 
initiative in bringing a program and resources to 
students to support, extend and individualize 
learning opportunities for all students.

Schools are people organizations, so a 
basic truth about school budgets is that 
most of the money supports employee 
salaries and benefits. Were you able to 
control growth in that sector for 2017-
2018?

In past years we cut 93 positions due to budget 
constraints. I have continually indicated to the Board 
of Education and the public that as we are able to bring 
positions back into the budget, we would take a good 
look at what was needed, not what was wanted.  We 
have done that. This budget represents an increase in 
two positions, both mandated due to needs of our 
classified students. We are losing 13 members of the 
       staff to retirement, all veterans who represent the  
                knowledge and very root of our culture.    
                      But with them go higher salaries and 
                       benefits. So the control is there. Though 
                          the majority of our budget represents 
                           salaries and benefits, as it does in 
                               all school districts and all 
                                businesses, when you look at the 
                                    3-part budget, you see that we 
                                          continue to focus our 
                                              resources on program – 
                                                  that which is the most 
                                                       direct impact to 
                                                             students. 

13
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“The CACC is vital to the success of many of our students who may 
have otherwise failed to complete the requirements of a secondary  
            educational program...This proposition allows us to buy 
                                            the building for $595,000 and thus 

                                            have the benefit of it being our 
                                                   own structure, while the state 
                                                      aid results in a savings for 

                                                local taxpayers.” 

*2017 projected 
   Tax Bill: $1,368

Q&A on Budget Proposal

2007

2008

2010

2009

2011

PerspectiveSuperintendent’s

(cont’d from pg. 13)

*1998 actual Tax Bill:   
    $1,584

School Tax Comparison:         1998 - 2017

Q&A on Budget Proposal

1999

2000

2004
2001

(continued on pg. 16) 

2005

2013

* assumes $100,000 assessment

2012

2006

2003
2002

The 2014 Capital Project has given the 
District fine new facilities. Does it impact 
the 2017-18 budget?

We are certainly very thankful for the community’s 
support of our building project. The culmination was a 
Grand Opening of the new athletic facilities on May 4th. 
We look forward to how they will benefit our students 
and residents of the entire region in the years to come. 
The project has no impact on this budget proposal. 
Interest payments on our Bond Anticipation Note will 
be from fund balance and reserves.

How does state and federal aid shape up 
for this coming year in Canandaigua? 

Our state aid has risen less than inflation (1%), but 
we anticipated that situation. It is normal that we 
actually receive somewhat less state aid than what 
is promised each year because state transportation 
aid is reimbursed based on actual expenses, and 
our efficiencies keep those costs below annual state 
estimates for us in that area of operations. More 
concerning is the possibility that some of our federal 
funding will be reduced or cut altogether. We currently 
have four federally-funded grants that, if eliminated, we 
would need to absorb solely out of our operating budget.

The ballot contains a 
proposition to purchase the 
CACC building. Why do you 
believe the purchase is in the 
best interests of taxpayers? 

We currently lease the CACC at a cost of $5,545 per 
month.  I have been a strong proponent of the Academic 
and Career Center program, as has the Board of 
Education. It is vital to the success of many of our 
students who may have otherwise failed to complete the 
requirements of a secondary educational program. 

The facility at Parkside Drive is ideal for the program 
– it has four large classroom spaces, smaller learning 
spaces, and a large congregating area for students and 
staff. We have a 5-year lease with the current owner 
but he has given us an opportunity to purchase the 
building and therefore be able to get state aid on it. This 
proposition allows us to buy the building for $595,000 
and thus have the benefit of it being our structure, while 
the state aid results in a savings for local taxpayers.

2014 2015

               The projected tax rate for 2017 - 2018 
             is $19.50 per thousand dollars of assessment. 
              The tax bill for a home with regular STAR and     
               assessed at $100,000 would be $1,368.00. 
                  This estimate could be lower when tax
                    warrants are finalized in August, 2017.
 

The graph shows how tax bills 
for a hypothetical home with 
a stable $100,000 assessment 
declined with the phase-in of 
STAR 19 years ago, stayed 
stable for many years, and fell 
further until 2009. 

In 2016, 4,329 Canandaigua 
district households qualified 
for Basic STAR and 1,363 
qualified for Enhanced STAR.

Tax bills increased after the 
Great Recession and New 
York’s implementation of the 
Gap Elimination Adjustment 
(GEA) and freeze of Foundation 
Aid. That trend flattened for 
three years beginning in 2013 
as a result of GEA reductions, 
then its elimination last year. 
In 2017, with just a small 
increase anticipated in state aid, 
local tax bills inch back up to 
2013 levels.

Note: NYS law requires comparisons based on $100,000 assessments.
2015-2016 Avg. Canandaigua single-family 
home assessments are:
City: $156,500
Town: $280,000

2016



16 17

(continued on pg. 18) 

  Reductions: 2.0 positions
  Additions: 6.0 positions

  Realignments: 1.0 position 
(per needs identified in 
     Plan for Excellence)

  
                                                       Retirements: 15.0 
  

  Total Employment - April, 2017
    Teachers: 308 full-time; 4 part-time

    Teaching Assistants: 19 full-time
    Long Term Substitute (LTS) Teachers: 7 full-time

    Social Workers: 2 full-time
    Speech Therapists: 5 full-time

    School Nurses (RPNs): 9 full-time
    Psychologists: 7 full-time

Family Services Facilitator: 1 full-time
Physical Therapists: 1 full-time; 1 part-time

    School Counselors: 13 full-time

    Support Staff: 351
  

  Total Enrollment - April, 2017
       Student Census: 3,606 total District students

          3,547 in buildings; 45 out-of-district placements (at schools 
                   with particular specials needs programs not provided 

                   in District), 14 incarcerated youth (Ontario County Jail) 
                   for which the District is instructionally responsible.

           177 district resident students are enrolled in private school
                   by parent choice (i.e. St. Mary’s, McQuaid, etc.)

             107 district resident students are home-schooled.
                   The District has some curriculum oversight responsibilities 

                   for home-schooled children and pays for school nurse 
                   services for St. Mary’s and Calvary School students

                   because these schools are located within the District.

  
  Teacher/Administration Totals vs. Enrollment Decline

                                          Year    Total   +/-     +/- %

    Students  2005-06    4167
  Actual 2016-17    3606 -561    -13.5%
                     Projected  2017-18     3606 -561     -13.5%

    Teachers  2005-06    379
   2016-17    308   -71    -18.7%
                    Projected 2016-17    309   -70     -18.5%

    Administration  2005-06     28
   2016-17     22    -6     -21.4%
                     Projected 2017-18     22    -6      -21.4%

Staffing Changes 
2017-2018 Proposed Budget

(cont’d from pg. 15)

Superintendent’sPerspective
There is also a proposition to establish 
a Capital Reserve Fund for $5 million. 
Doesn’t the District already have a fund 
like this?

We do have a current 
capital reserve fund that 
we use to subsidize the 
costs of projects in the 
District.  This new reserve 
would be earmarked 
for the purchase of 
district-wide equipment. 
Specifically, we plan 
to fund the reserve to 
purchase technology that 
aligns with our Technology 
Plan submitted to the State 
Education Department. 
We will be implementing a 
1:1 initiative over the next 
three years; all students 
will have individual access to an electronic device to be 
used to enhance instruction and student performance. 
We hope to fund most of this through the NYS Smart 
Schools grant, but we will eventually need to provide 
replacement devices through our general fund. 

This reserve fund will enable those efforts. It will also be 
available to purchase large equipment that may need to 
be replaced. Voter approval is required to establish the 
reserve as well as to expend funds from the reserve at 
any later date.

 
Now an annual 
question: What 
happens to my 
school tax bill 
if this budget 
passes?

Please remember 
all of our data is 
based on current 
assessment values 
in our community. 
New assessments 
will come out in 
the early summer 

and tax rates are then adjusted accordingly. Based on 
current rates, if you own a house valued at $150,000, 
we estimate your tax bill after STAR will be $2,343 -- an 
increase of $72. 

However, historically, the final rate per thousand has 
decreased from what our budget projection shows, 
because overall assessment values increase in our 
District. That looks to be the case again for 2017-18.

And what if the budget proposition is 
rejected?

If the budget proposal is rejected the Board of 
Education has two options:  1) go to a contingency 
budget or 2) bring another budget proposal to the 
voters in June.  If the budget is defeated twice, the 
district will go to an austerity budget. An austerity 
likely means significant program cuts. 

Though you are planning to retire at the 
end of this school year, we still value 
your view of what’s ahead. What do you 
see for Canandaigua’s school budget 
future?

I believe that the CCSD has executed a plan that 
allows us to meet the needs of our students, staff 
and community through our operating budget. 

“Specifically, we plan to fund the 
[new capital] reserve to purchase 
technology that aligns with our 
Technology Plan submitted to 
the NYS Education Department. 
We will be implementing a 1:1 
initiative (begun in January, 2017)
over the next three years; all 
students will have individual 
access to an electronic device to 
be used to enhance instruction 
and student performance.”

16 Q&A on Budget Proposal 17Q&A on Budget Proposal

Note: Supervisory positions that are not certified educational administrative 
positions: Supervisor of Transportation, Director of Buildings & Grounds, and 
Director of Technology Operations.



18 19

NORTH Voting Location:
Primary-Elementary School 
LINK Gymnasium

SOUTH Voting Location:
Cheshire Fire Hall

Vote May 16, 2017

Optical Scan Voting Machines will be Utilized

Where to Vote 

North:  Primary-Elementary     
           School LINK Gym
           90 W. Gibson St.
South: Cheshire Fire Hall
           Rt. 21 South,                  
           Cheshire

HOW TO VOTE: Optical scan voting machines will again be utilized for the 
Canandaigua City School District Budget Vote and Board Election. Voters will receive 
a card with the various propositions and Board of Education candidates listed. Voters 
will darken an appropriate circle using a felt-tip type marker indicating their vote 
selections. The completed card will then be fed into the optical scan machine to record 
the vote. Trained elections inspectors will ensure voter confidentiality and proper 
usage of the scanning machines.

Both locations are fully handicapped accessible and have ample convenient parking.

Vote at the Primary-Elementary 
School LINK gymnasium if you 
live in red areas:

• City of Canandaigua
• Town of Canandaigua in Voting   
          Districts 1 , 2 , and 3
• Towns of East Bloomfield, 
          Farmington, Gorham & Hopewell

Vote at the Cheshire Fire Hall 
if you live in gray areas:

• Town of Canandaigua in Voting 
•     Districts  4 , 5 , 6 , and  7
• Towns of Bristol & South Bristol

Poll locations

Perspective
Superintendent’s

(cont’d from pg. 17)

Voter Qualifications

   A person shall be entitled to vote 
at any school meeting for the election 
of school district officers and/or 
matters of the district operating 
budget who is:
1.  A resident within the district for a 
period of 30 days preceding the day 
of the vote.
2.  At least 18 years of age.
3.  A citizen of the United States 
     of America.
4.  A registered voter, either in 
     the general election or with the 
     school district. 
     NOTE: Residents may register 
     at any time before the May 16th      
     vote at the Ontario County Board 
     of Elections, 20 Ontario Street, 
     Canandaigua.
To vote, you:
1.  Do NOT have to own property.
2.  Do NOT have to be a parent or 
      have children in school.

Absentee Ballots
Absentee ballots are available 

in accordance with the 
provisions of Section 2018-a 

of Education Law. 
Absentee ballots may be 

obtained from the 
District Clerk at the 

District Administration Center, 
143 North Pearl Street, 
or by calling 396-3710.

Q&A on Budget Proposal

We do not go without the things we need, but we do 
not have extras that are not needed. Our plan provides 
money in our reserve accounts that we can then use 
to off-set various planned and unplanned costs in the 
District. No, we are not in the glory years of the 80’s, but 
we have recovered from 6 – 10 years ago when severe 
cuts were essential.  Our Board of Education has been 
conservative in its approach, yet has allowed the District 
to always look forward to needs that may arise. 

Finally, regarding retirement, please 
reflect briefly on your years preparing 
these budgets and on some other critical 
responsibilities -- and joys -- of being a 
superintendent.

I will be honest – when I entered into the 
superintendency, my biggest fear was the budgeting 
process. I had been part of District budgets for 35 
years – I lived the ability to roll-over budgets with a 
3% increase, and I lived the budget reductions, mostly 
through staff cuts. 

But I always did so with a singular focus – the focus 
my position at the time required. Suddenly, I needed to 
understand it all and to be able to clearly represent the 
whole budget to our community in a way that everyone 
would understand. My learning curve was steep, but 
with the help of many I soon became confident that 
what we were doing with our annual operating budget 
proposals was bringing our District out of really difficult 
times. The keys were zero-based budgeting and the 
Board’s concern for our taxpayers. I am now totally 
confident that the budgets we have presented over 
the past years are transparent, very understandable 
and sustain the district as needed. We take our 
responsibility to utilize taxpayers’ money wisely very 
seriously.

Being employed in the CCSD for 39 years has been, 
aside from my family, my greatest source of pride. To 
be able to be the Superintendent has been a privilege 
in every sense. I am proud of each and every employee 
who I call my colleague; they are hard-working, loyal 
and driven by a sense of responsibility to our students. 
I am amazed at the achievements of our students at 
each level. And I have been blessed by a supportive 
community, a community that asks questions and keeps 
us accountable. but which believes in what we are doing 
to make our District strong. I will certainly miss being 
part of the Canandaigua City School District. But I will 
be forever Canandaigua Proud.  

“Being employed by the CCSD for 39 
years has been, aside from my family, 
my greatest source of pride. I have been 
blessed by a supportive community 
that keeps us accountable, but which 
believes in what we are doing to make 
our District strong...I will be forever 
Canandaigua Proud.”
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Total Budget:  $73,926,409
Local Levy Increase:  $1,076,488
% Increase in Tax Levy: 2.49%
(‘16-’17 Consumer Price Index Increase: 1.26%)
*Projected True Value Tax Rate: $19.50/thousand
(Current District True Value Tax Rate: $19.02)
*Projected School Tax Bill Increase: $48.00
(on $100,000 assessment w/Basic STAR)

*NYS Education Law mandates tax impact information be based
on $100,000 home assessment. See other assessment levels on 
pg. 2 of this document. All projections are conservative and could 
be lower when tax warrants are finalized in August, 2017

2017-2018 School Budget Proposal

Local Tax Impact 
At a Glance
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